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SUBJECT: 


BeorgaaUatioa Section 


1* It would prObebly be very fcslpftal if there were a three t .* 
ftw page SMamr y - a sort of substantive atmosphere piee<* wfieij -Jr-tib 
with tilt following: four guest i oca: 

a. The ftetual setting of 1948, 

b. rensn i H for tbs Pullen Casnittef, 

t. The se n s n ef the Dulles Hepcwt, sad 

4. Tbs sense sf tbs S&dLth Beargaaivatioi. 

2* Tbs report should ©ever all 57 Dulles Bsocmw pdatltna sit. tar 
by li s tin g, Motioning, cr crbber vies, us appropriate, eni saj teas ,*ii 
have been covered. 

3* Select tbs aost significant of these foe topical, throe > 
logins! treatwnl, (i.e., (a) HBC-50, fb) tea HiUoskoetter Trogr-a. . 
Beperts, {«) the situation October 1, 1950, (4) tbo situation ibwri er». 
1951). 

By " rig a lfl i asi 'ii asaat tbs result of bulsacing throe 

criteria: 

Cl) What the report tututl as tbs aost si®idfie«8t, 

(2) Wbat tbs AgwHies thought ma mat significant, 
i»s., IBC*50, sn4 

(3) Wbst ve new see to have been aost significant. 

4, After the Bmmary, the report therefore •ueulii be . 14 /ids! 4xtc 
two sections, (a; those recowssn let Iona which would be treated as f 
FarsgN^h 3 above (arranged Iqgloally}, and (b) those of less ispur 4uss : 
which should be stationed hut disposed of by shoving that t buy have bee- 
acted on, that no actios is necessary, or that further espcrlsnce l « 
ehown that tbs rteoasamlatiofi was not sound. 3eve!ep«mfc; mi arge ©a t, 
shauld be lncluflel as appropriate la each jb*lirifc*a eaea. Thors e « 
seat of those in 3a shore that have not boas solved and it acsss to us 
that thssc should he discussed father in Section "Prcfcleau. " i 
plus other prebleas uncovered stoat October 1950 will fcasa tbs but* Un: 
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for taklag off for the future auefe c* the reeusseedstleaE. of ^ 
uuIIm Report ware the serlneipal guide* for 195© end l$*Q.» 

OTHER ggqQ^ T IO S): 

1 * 0aiJfc o<mtenparary CIA eeaneste on tl» Dalles Repeat aafi 

&. Modify the tone where it is unaeeeSMurily dsaniag, 

3* WMNNer e apn o p riate delineate thetually things v^eh v* » 
positive aeeaqpXishmats or ra m , lag neaaoaafcl} well pw-Bullt* or 
•*«& i* they *w not perfeet, e.g,, JBCHs, MS 
system, O/rr pmharfcioii* | l 

4* It would probably he better If 3se*50 aahertal # where fc* 

is speaking, c o u ld he quoted. Also ah all timet is the resort .t 
should he mim dear who is speaking: the Dulles Report. 13C-50. 

ete., oar General Ssdth new. 


M^ched is a listing of an the recoamadattoos ii* the Dulles iimm % 
wwtily grouped is accordance with the treatment tiny Bight hs giW , 

(Bfii S^OVQ/ » 


JAME i Q. HEHER 
Assistant Direefcear 
Xatelli gaaoe Coordination 
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CtezUr U 

<1) Station 132 of tbs SfetlonaJL Security Aet of if4f catafcL-? 
or ttm Act are deeasd necessary at this tint. 

mi mu J? ? gectyal Intelligence Agency it property placet la » - «»* r «,. 
structure under t be Setionsl Security Couacil! 8 

SESfS Z&aacy Clwuld He eagoversd and t aomv - 

it !, Ciar ^! ar 0l0 *« r !*«**» withthTS® aeit tb >S 
S sS 2^^ 00 4t Ch±rfly *«*«*• the *-e»t. 

Chapter X 

of tk. obmty tr2« I «rsi t ^S t f J&SZ5Z " th - OTti “ “ e 

ewnryiafi out of the eeesnti*! i»t^ii««rSSS«of th^lJSU *r 
S*aee Agency under the Act. vap UnUa 


* 
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«*«•»« b* jettj- 

ywBRic gtB toe w»trei intailiganta A genet art soundly conceived s*. 

has 011 % toean .uesgesred 1 b cirryiiu aat its »»*.«rr^a 5 »j J u - - 

toy lack of foadg. **• W*®®*** rt-aponas >Ui 


lag *? ° MTytl>t ° ut M “ "Outcry 01 3 - «l , 

* S r? , ff ^* 8 te4 **toeda *• * to e U , ia oaiits vtere th > d|?r 

2 oSn^s^Ste a ti; ** *«* 

U *£* tiCfc *° **• Security Sound . 1 b cr 

t « fflay Aetata lac. Whether oar not <iiscl«w* .• ia tae yoblic 


•stivittes ia order to revere u« * e6ft S 

!?•” 4t «>*• ***•!* IlMk mLn£v£ yt; 

ff®**** tation. la tola way it oaa help to cover up s&thvr fcba ■> 
MBeov«r tlit aeexet qpemtlone oatruated to to. 


^ «*■ * 3«» of * Lite! 

<* toem cm rtiaUvaiy abort tour otf ixctr aaai^ia «t 

<***** 9«****L ftw i*W 2 * «ii. 
in the Central In tt lll g BPoa Ageaey aa a career. 


gfrsgtor IV 



SS^af^SS If ** rwct * «» Sc 1 

ssssrsy: s — *• - * ■ * 


-v..,i^j £ 5* at ? U ' b. »U< t* % a.,1 

*“* ** ,iJC '^' states C raancti gstioaa Intelligence Board, 


of '"vrtrm ^TrtfrrnTSr*-' **” , A Avi * or y °*»«lt?tea atoad d coasiat of- t* c*^, 

<* B^rteanta of * ate, , 

end agenciea wduM ait aa a£ ^c neetee aSn^r^i^?' -thex «•»»•“ 


r - r -nlT ? f ^tordaparttaental Oocra in at. lng aud Planning featf ato- M ir 
reeao^itutad at a ftafr raayooaitole only to vim Pirates of Cant* l la 
with the task at Save lqpdng plmia for the ooesdLtaatlOtt ci ixtAslu* «a« f 


JS ^ ^ ^ ^ «“W«witUitiee «T the (k fie, 

^ fllB-atoatim with reayeot to the eourdiaaiia, of 

refa^t® and late ai at a win a ticn of intalli^euce ais-iid 
^ ^ ■* «oca»doaaUoa Divieion , Thia lV aub^ st 

i SgSy ” 1 ^ to* ***** to ihich individual Offieea eoy ecnduy 
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Chapter VI 

(2) the Coordination Division (reccrastituted latosrfegiut.xa u 
Coordtoatiag add p ann i n g Staff) should he given the reeiaouisiii r iv 
studying the aotual eoqpe of tike Research am Reports Division «ua fct 
recossaeading those services of coeasiOB. concern which s ho t, li t tse peia -sseati 
centrally. 


(3) B* jrtjprletsr of the preparation by the Central jjxtellij aact i* a.ey 
of essentially political summaries should he reviewed, Ukii*, ibte act.; ration 

need far such sussairies, the existence of & ausfcer of di 4 »li ce tag 
suaaries and the particular capabilities of the individual dsper; smk; u 
prepare them. 

(4) The various reports, studies sod stumariee which we not nat: sir i 
intelligeaice or recognised services of ocaaeoa concern shoulf be 48 seat t - s K; ,. 


nh»ygw» vrr 

(3) ^teatdon end 111$ Ware active efforts should fee ted# ti eaiyr-tj t 
iafeemgasce tnm foreign nationality groups sod foreiga iedi vidus .s i i 
the felted States, sad steps should he token fey the Bdrectoi of a# tu*#. 
Intelligence and the Intelligence Advisory Cfoawitoee to ceat dmeu# u« . s •, ktieo 
of the various agencies hi this field. 


(4) ^Sautioa sac. carry to current/ fhe Foreign i>ecuets ch Ur-acfe 
fee made part of the proposed Heaeerch sad Report* Dvisioa If on# i * ere: 


fld 


(3) Tf 1 | remiss a pfe-'t 

CeBferei lateliigenec zpa cy, it should probably be ednft&utereu ta tine 
(Operations division, 'out its pr o du c t should be curr ently am Lm* .# #c® 
in the new Research and Reports Division. 


J1S 


Chester ¥111 

(2) ^Ssntion end dispose of with a reason/ Covert Sneellic* ne i ; f i ties 
connoted by the Central I nte lli g e n c e agency and other snettiliee is. occ . . . . e 
areas sh ou l d fee reviewed in order to of feet eiosa ooorfliiiatiau. 

(9) ^ptttion ami say why ;Mi/ 2he Office of %eeiul ijfcpetmi a# ; :: = c 
«*areise a greeter naasurc of oontrol over the diseesdnatltm of it cu; 
material. 


(10) Thu Huoleer Snergy Group should fee ijovet from the Office of 
Special Operations to the proposed Research and Reports feivtna.cn w. are 
sh ould fee a part cdf the general aeienfctfl© vrk. 

(ll. )Tbe Office of Cpeoial (derations shoals. have stce&sa to * - 

intelligence to 'the full extent re^juired far guidance la dlrv«.t.xg it* 
ticos end for more effective conduct of c aiarUr-e* jdonag* . 
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i&m i 

ow«tc Uteliiar»e ana » «,-« 

Ithia SnS" 1 * 6 * t! “ * f *■«■* «*' 

«#> <J*^2 t® *** test bape fta’ aoiatiisaitjr of aervicQ and i.h,. s 

w astioa e, eiviil*a «houi4 b* Dirts tor m 1 cj«i^ *-«" - + 

If a. Servian «■» .» ... ... ‘■**** | t* Be * ca nte . 

HUltSTSty t * lacrced f0r *** P °« t ***** »MiS?i i**n art rt 
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TREAT 

Chapter III 

(1) The centralisation of all administration in one office is 
undesirable since secret operations require their own separate admit -at u iti. 

Chapter IV 

(2) One of the Important area* where more active efforts at e* «irndc i 
are needed is the field of scientific Intelligence* (See Chapter VI) 

(3) Another important area Is that of danestic intelligence u i «c . 
intelligence insofar as they relate to the national security. To it u^\i 
coordination la this area and between it end $he entire intelligence fitb , 
we recommend that the Federal Bureau of Investigation should he mir a trrfc: ? 
of the Intelligence Advisory Caraeittee. 

(5) The Intelligence Advisory Coomittee is soundly conceived, ut ? 
should participate acre actively with the Director of Central Intel! -ewet 
in the continuing coordination of Intelligence activities . 

Chapter V Treat as ace 

(1) In the Central Intelligence Agency there has been confusit i bet:.- » 
the responsibility of producing coordinated national intelligence at dmtuf 
and res p onsibility far ad seel lane ewe research sad reporting entivi^i js. 

(2) The provisions of the Bational Security Act fear the produt las i 
national intelligence estimates, as int e r pr eted by the Botioael Seeu -it? 
Council Intelligence directives , are sound but have not been effect! sly 
carried out. 

(3) There should be created in the Central Intelligence Agency &*■ 

Estimate# Division which would draw upon, and review the spedaliBeu nt* : - 

gence product of the depertaental agencies in order to prepare coord mti 
national intelligence estivates . 

W Under the leadership of the Director of Oeatrai lateiiije* e, rs«- 
estimates should be submitted for discussion and approval by iae ret net > t u , & 
Intelligence Advisory Cosadttee whose aenbe rs should assuasr* collect'd' e nsp> - 
sibillty for then. 

(5) Provision should he made in these arrangsBwnts for 'She hard .isg 
crisis situations whan cooa^iinated estimates arc required without t* ay. 

(6) Coordinated ln telllg s cce estlaates produced in tils way m t, 
order to be effective, be n&Q&xt zed as the most authoritative 
available to the policy eaters. 
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ff «*S41tico to the Hfftlaete* Division rcccnaa»n&fr in \ m a**, i ot i 
Chapter, there should be created out of the presentable off iTJr?*. 

f*?**** 11 ** 9 Ctta Division to aocoaplish ceaur^i — — r -»■ * 

^ SS iaclud * * ufficlTOt f tt. 

tne^atate Department am the Service* no insure that their need 3 &-• _deq.«t: 
Chapter VIII 

(1> |&«at with Chapter ? (2), Chapter 9 (a) and wtlcu iTmvtm 1 

The covert operations of the Office at Special Ope«ic ons m * ft v{: 

5 ® cti ' ritie * Cootaet Branch or ta* aer 

Operations should be integrated, and the three attention* h, 

dir,,ction <*— *— “»*»•«> ««« «■■»" " 

j^agle ovar-ai-i. direction (Operations Division) within the Ce-trr 
Int el l igence %mv . * 

with - 5 ?!-?* 1 *? ** ?oiiay Coocrdiimtia'i 3haOd be n>;«- ™ 

y flc f. og Cefffc « i loteilipmeo A|^cy, 

«** ««* the Contact Bratch of 2» : i 
ti^eeth^operationa should be index single m*.- 
direction (Operation Siviaioc) within the Central Intelligence a bw, 

J** 1 ?! f* c * ?arfttiea8 9°*wlfits a? three 
ri 5f aB ? t u * aful reowtoised funeti®** m ^ dr ;*«* 
field but have no particular relaticw to each other. 


w «5 
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lookiS initiated within the Central Intel l^sa** i. £a : 

.*??**. * gttfr eooJ^Ihfetioii of the ha n dli n g of defectors, vhu-b torn 
State© 40 agenciee abrotid ne well bb in 1t« centimh ^l 1M feed 

must iiv- ??~* fctioa * {or *** <*«ratlaai Division 

m«#t give prlwry attention to the building up of a cortw of trtu.nmc. m ?*<* 
fte* operations abroad. SG - p f *®' 

. (5) The cover policies of the Office of fecial Operation* m tha *-*■ 

Should be IBBttia Ja: Sad itehteam ■-»-—+•» . ’ ** 
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aauggCwt) 

(6) The counter-espionage activities of the Office of hpeel*. apti- 
should he increased In scope and eagpfc&sls, sod closer liaise *l it ' lis 
should be eetablished vith the Ferderal Bureeu of Invest igal ion, 

(?) Halation* with aspartaental agencies should he feruught t Lost: 
the guidance vhich the Office of Special QperaticoB receive* froa lute! 
consunera should he rtacngjthemd . This aright he achieved by lath ling • 
sedatives of the Service agencies and the State Departcort in ttr Xnf^- 
Contarol Section of the Office of special Operations. 

(6) The Director should ensure hlaself that the Office of A wit. 
Operations i» receiving adequate infesraatien on the ciirrcct- *• rata - 
intelligence need* of the Oorccrnaect. This tight he actievrc by s stal? 
closer relations vith tit* Secretaries of State and Defease. 
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